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Course Structure

You must achieve a competent result in the twelve (12)
units to obtain the BSB50420 Diploma of Leadership &
Management qualification.

Unit Code Unit Name Corel/Elective

BSBCMM511 Communicate with Influence Core
BSBTWK502 Manage Team Effectiveness Core
BSBLDR523 Lead and Manage Effective Workplace Relationships Core
BSBPEF502 Develop and Use Emotional Intelligence Core
BSBOPS502 Manage Business Operational Plans Core
BSBCRT511 Develop Critical Thinking in Others Core
BSBWHS521 Ensure a Safe Workplace For a Work Area Elective
BSBTWK503 Manage Meetings Elective
BSBOPS501 Managing Business Resources Elective

BSBFIN501 Manage Budgets and Financial Plans Elective

BSBSUS511 Developing Workplace Policies and Procedures for Elective
Sustainability

BSBOPS503 Develop Administrative Systems Elective

Assessment Method

Assessments will be conducted through a combination of questioning, case studies, reports,
role-plays, and demonstrations.

Recognition of Prior Learning

We offer everyone the opportunity to apply for Recognition of Prior Learning (RPL) at enrolment.
Students may be granted credit or partial credit in recognition of skills and knowledge gained
through work experience, life experience and/or prior training.

Pathways

On successful completion of BSB50420 Diploma of Leadership & Management, you may pursue
BSB60120 Advanced Diploma of Business or a range of other Advanced Diploma qualifications
in the BSB training package.
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